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WHAT WE DO

Communications Hub

Community Programming

Community Relations



WHO DOES 
THIS WORK

Steve 
Rota 

Operations 
Manager/ 

Cable

Greg 
Black

Operations 
Manager/

Community 
Relations

Carrie 
LeZotte

Community 
Relations 
Director

Amy 
McKaig

Digital 
Content 

Coordinator

Jose 
Guzman 

Grants & 
Engagement 
Coordinator

Part-
Time 
Crew 

Videographers, 
Editors, 

Producers, 
Photographers



THE BCTV TEAM

5 FULL-TIME STAFF: DIRECTORS, PRODUCERS, WRITERS, COMMUNITY RELATIONS, DIGITAL CONTENT, EVENTS, GRANTS

18 PART-TIME STAFF: VIDEOGRAPHERS, EDITORS, PRODUCTION ASSISTANTS, ON-AIR TALENT, PRODUCERS

MADE POSSIBLE THROUGH ADDED POSITIONS AND COMPETITIVE WAGES



PART-TIME STAFF LONGEVITY
Christiaan Scott Michie – 22 Years

Daniel Sigler – 17 Years

David Carey – 16 Years

Andrew Aubrey – 12 Years

Bradley Fedders – 12 Years

Jason Radulski – 12 Years

Lee Solomon – 10 Years

Michael Kopmeyer – 7 Years

Lillian Flechsig – 5 Years

Nick Buckler – 5 Years



STEVE ROTA
OPERATIONS MANAGER/CABLE

25 YEARS

GREG BLACK
OPERATIONS MANAGER/COMMUNITY RELATIONS

12 YEARS



• 1,000 SQ FT. STUDIO

• NEW 225 SQ FT. 
PODCAST STUDIO

• 2009 HIGH DEFINITION
PRODUCTION TRUCK

FACILITIES AND 
RESOURCES
WE MANAGE



OUR
PEG
COMMUNITIES

Bloomfield Township & 
Bloomfield Hills –
Comcast Channel 15
AT&T Channel 99

The Villages of Bingham Farms,
Beverly Hills, Franklin, and City of 
Birmingham
Comcast Channel 15 & 18
AT&T Channel 99
WOW Channel 10 & 18

4,431 1,105

10,521

21,755

3,133

42,031

POPULATION

Bloomfield Hills
Bingham Farms
Beverly Hills
Birmingham
Franklin Village
Bloomfield Twp

Source: 2020 Census data datacommons.org

https://datacommons.org/


WHAT
IS PEG?

• Access channels available 
for use by general public.

Public

• Access channels often used 
by educational institutions 
for educational 
programming.

Educational

• Access channels used for 
programming by local 
governments. 

Governmental



FISCAL YEAR
2022-23
BUDGET



BUDGETED REVENUES COMPARISON
2013 VS 2023

$942,975 

$633,511 

$178,500 

$79,633 
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BUDGETED EXPENSES
2023

$537,850 

$170,310 

$96,938 

$8,000 

$180,000 

$28,000 
$14,583 $15,000 $20,000 

$165,123 

 $-
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 $600,000

Wages &
Taxes

Benefits Retiree
Benefits

Supplies Professional
Services

Contracted
Services

Other Utilities Capital
Outlay

Transfers Out

2023



TYPES OF
PROGRAMS 
WE MANAGE

Public 
Programs

48%

Government 
Meetings

52%

TOTAL PRODUCTIONS

596 Total 
Productions

313

283



Public 
Programs

48%

Government 
Meetings

52%

TOTAL PRODUCTIONSBALDWIN PUBLIC LIBRARY 
(12 Total)
Board of Trustees (12)

BIRMINGHAM AREA CABLE BOARD (6 TOTAL)
Board Meetings (6)

BLOOMFIELD HILLS GOVERNMENT MEETINGS 
(13 TOTAL)
Bloomfield Hills City Commission (13)

BLOOMFIELD TOWNSHIP GOVERNMENT 
MEETINGS (94 TOTAL)
Design Review Board (24)
Board of Trustees (23)
Board of Trustees Study Sessions (4)
Various Lake Board Meetings (14)
Zoning Board of Appeals (11)
Planning Commission (7)
Retired Employees Health Care Benefit (4)
Financial Sustainability Committee (4)
Election Commission (3)

BLOOMFIELD TOWNSHIP PUBLIC LIBRARY 
(12 TOTAL)
Board of Trustees (12)

BACB COMMUNITIES SPECIAL MEETINGS 
(8 TOTAL)

VILLAGE OF BEVERLY HILLS GOVERNMENT 
MEETINGS 
(24 TOTAL)
Council Meetings (24)

CITY OF BIRMINGHAM 
(99 TOTAL)
City Commission (23)
Planning Commission (15)
Historic District Committee & Design Review 
Board (15)
Multi-Modal (14)
Zoning Board of Appeals (13)
Parks & Rec (12)
Advisory Parking Committee (7)

VILLAGE OF BINGHAM FARMS GOVERNMENT 
MEETINGS 
(12 TOTAL)
Council Meetings (12)

VILLAGE OF FRANKLIN GOVERNMENT 
MEETINGS 
(33 TOTAL)
Village of Council Meetings (12)
Planning Commission (12)
Historic (5)
Zoning Board of Appeals (4)

GOVERNMENT MEETINGS LIST

313 Total 
Government Meetings



Public 
Programs

48%

Government 
Meetings

52%

TOTAL PRODUCTIONS
STUDIO/PODCAST STUDIO PRODUCTIONS (168 TOTAL)
About You (11)
Art and Design (20)
Bloomfield In Focus (4)
Boomer Health at Home (7)
Bottom Line (4)
Coffee with Carrie (10)
The Collectors (5)
Community Policing (9)
Eye on Oakland (19)
Gracefully Greying
Healing with Ketamine (3)
Health Talk (25)
Lady Bosses (2)
Managing the Problems of Daily Living (6)
Michigan Entrepreneur (27)
Michigan Planning Today (2)
Patriot Lessons (2)
Sparkle (11)

ENG LECTURES/CONCERTS/EVENTS (47 TOTAL)
Birmingham Bloomfield Chamber (4)
Birmingham Bloomfield Community Coalition (2)
Birmingham Bloomfield Cultural Council
Birmingham Concert Band (5)
Bloomfield Historical Society (3)
Bloomfield Hills Parent Teacher Organization Council Health & 
Wellness Committee (3)
Bloomfield Township Public Library (7)
Bloomfield Youth Assistance (2)
Care House of Oakland County
City of Birmingham
Daughters of The American Revolution
Jewish Federation of Metropolitan Detroit
League of Women Voters (3)
Living In Bloomfield (3)
Lunch n’ Learn (4)
Preservation Bloomfield (3)
Spectrum Orchestra (3)

BACB PRODUCTION VAN (40 SHOWS)
BACB Sports (20)
Birmingham Musicale (6)
City of Birmingham
Concerts In The Park (11)
Village of Beverly Hills
Village of Franklin

DIGITAL PROGRAMMING (28 TOTAL)
42 Strong
Animal Shelter
BBAC Holiday Art Fair
Bowers Farm Winter Park
Charity Golf Outing
Clerk’s Office Election Q&A Series
Craig Log Cabin Dedication
Compassion Walk
Digital Budget Book
E-Waste PSA
Election Drop-box
Emergency Operations Center Training
Felony Arrest
Fire Awards
Initial Fire Ops
Local Authors Fair
Mass Casualty Training
Remembering Gary Davis
Polar Plunge
Police Awards
Public Safety Millage 
Safety Path
Skate with A Cop
Tie One On For Safety
Update from The Supervisor
We’re Hiring!
Weekend Hours at The Clerk’s Office
Where Can I Put My Political Sign PSA

PUBLIC PROGRAMS LIST

283 Total 
Public Programs



RECOGNITION OF COMMUNITY PRODUCERS

Health Talk
Dr. Niru Prasad, Producer/Host

22 Years

Bottom Line 
Cindy Kainz, Producer/Host

30 Years

Practical Law and Gracefully 
Greying

Henry Gornbein, Producer/Host
27 Years

Michigan Entrepreneur
Tara Kachaturoff, Producer

17 Years

Eye on Oakland
Chuck Moss, Producer/Host

19 Years

About You, AKA Spectacles
Betsy Laboe, Ellen Rogers and 

Connie Hogan, Producers/Hosts
19 Years

Quality Care Network, AKA Senior 
Matters, AKA Home Health Care, 

AKA Boomer Health at Home
Greg Jamian, Producers

17 Years

Making a Difference at The 
Community House

William Sekler, Producer/Host
12 Years

Art and Design
John Sauve, Producer/Host

14 Years

Patriot Lessons
Judge Michael Warren and his 

daughter Leah Warren, 
Producers/Hosts

10 Years



UPDATES 
TO MAKE 
BETTER 
USE OF
STUDIO 
SPACE

New Podcast Studio

New Multi-Use Studio

Before After



UPDATES 
TO MAKE 
BETTER 
USE OF
STUDIO 
SPACE

New Green Room

Organized Equipment/Props

Before

Before

After

After



DIGITAL ENGAGEMENT



WEBSITE TOP 10 
MOST VISITED PAGES

1. EMPLOYMENT OPPORTUNITIES

2. SENIOR SERVICES LANDING PAGE

3. TRASH/RECYCLING/YARD WASTE

4. TOWNSHIP DEPARTMENTS CONTACT INFO
(ADDRESSES/MAILING/PHONE)

5. WATER/SEWER AND OTHER PAYMENTS

6. CONTACT US (INCLUDES GENERAL CONTACT FORM)

7. SERVICES LANDING PAGE

8. TAX PAYMENTS

9. ONLINE PAYMENTS

10. PUBLIC MEETINGS



SOCIAL MEDIA GROWTH
NEW LIKES, FOLLOWERS, 
SUBSCRIBERS

PLATFORM CURRENT AUDIENCE CHANGE FROM LAST YEAR

FACEBOOK 2,147 +   232  
SENIOR FACEBOOK 637 +     80
POLICE FACEBOOK 7,500 +1,675
FIRE FACEBOOK 2,600 +   117
BCTV FACEBOOK 391 +     24
INSTAGRAM 945 +   189
TWITTER 772 +     18
LINKEDIN 436 +     81

Reporting time frame is July 1, 2022 – June 30, 2023



VIDEO AND PODCAST
DISTRIBUTION

LAUNCHED JULY 2022

LAUNCHED MAY 2023

LAUNCHED JUNE 2023 



YOUTUBE TOP VIDEOS 
OF THE YEAR



EMAIL
COMMUNICATION
WEEKLY ENEWS

SUBSCRIBERS GREW FROM 5,295 TO 5,480 (+185)

WEEKLY SENIOR ENEWS

SUBSCRIBERS GREW FROM 2,897 TO 2,998 (+101)

NEW!

EMPLOYEE NEWS

UP TO 325 SUBSCRIBERS WITH A 68% OPEN RATE

POLICE RECRUITMENT NEWSLETTER

UP TO 84 SUBSCRIBERS WITH A 76% OPEN RATE



APP
IN PROGRESS



PRINT
COMMUNICATION

QUARTERLY NEWSLETTER

MAILED TO 17,062 HOUSEHOLDS

OTHER

CABLE TV PROGRAMMING GUIDES

FLYERS AND BROCHURES TO PROMOTE
TOWNSHIP EVENTS AND NEWS

TOWNSHIP STATIONERY



OPEN GRANT
APPLICATIONS

GRANT TYPE DEPARTMENT FUNDING AWARD TIMEFRAME

EMERGENCY MEDICAL SERVICES FIRE $75K MID-AUGUST

RAP GRANT POLICE $2K MID-AUGUST

RAP GRANT PUBLIC WORKS $14K MID-AUGUST

COPS GRANT POLICE/CABLE $400K OCTOBER



COMMUNITY
ENGAGEMENT

• FOOD TRUCK WEDNESDAYS

• OPEN HOUSE

• EVENTS & CELEBRATIONS



WHEN IT ALL COMES TOGETHER
CASE STUDY: BT POLICE DEPARTMENT

Chief’s 
Podcast



RECRUITMENT
VIDEOS



CHIEF’S
PODCAST



PRESS
RELEASES



EMAIL



FACEBOOK



FACEBOOK



AWARDS

Chief James Gallagher 
presented Cable Studio award

In Appreciation for Support 
and Partnership

44th Annual Telly Silver Award
Non-Broadcast | General-Education & Training

Felony Arrest with Bloomfield Township
Police Department



BUILDS ONGOING RELATIONSHIP
WITH MANY REWARDS

Events

Recruitment

Emergency 
Preparedness

Grant 
Applications

Confidence in 
Safety



SO WHAT DOES THE FUTURE LOOK LIKE?

A CREATIVE COMMUNICATION HUB OF ACTIVITY



SET THE BAR FOR OTHER COMMUNITIES
TAKING OUR STORIES BEYOND OUR BORDERS



BRING MORE OF THE COMMUNITY 
INTO OUR STUDIO 
TO TELL THEIR STORIES



EDUCATION AND WORKSHOPS



MAKE THE SPACE AVAILABLE 
AS A RESOURCE 
TO COMMUNITY MEMBERS



QUESTIONS? 

CARRIE LEZOTTE

DIRECTOR OF CABLE AND COMMUNITY RELATIONS
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