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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Public Works Administration

The Public Works Administration consists of six full time employees and one part time
employee utilized from the Treasurer’s office. Each employee is fully trained in every aspect
of all Public Works divisions operations and procedures. Administration is responsible for
addressing customers concerns and questions regarding Water & Sewer, Roads, Safety
Paths, and Solid Waste. Employees are trained in all of the necessary software and
programs that are needed to efficiently run the Public Works Divisions on a daily basis and
track all of the information that is required for reports, budgets, expenditures etc.

BS&A Utility Billing

The water utility billing software was upgraded to the .net version allowing customers the
ability to view their water and sewer bills online. The new version also gave administration
more options and flexibility as opposed to the old. -

Move to New Facility

In 2009 all of the public works divisions and administration moved into the new public
services building, allowing all employees to be under one roof. This move was highly
anticipated and proved beneficial as efficiencies are well above what they were before
the move.

Phone Calls Addressed
In the fiscal year 2009 the public works administration addressed over 15,000 phone calls

regarding request, information and concerns.
Some of Public Works Administration responsibilities are as follows:

Administer the meter replacement program
Take work request for all Divisions

Payroll

New accounts and final bills

Assist all supervisors

Assist Engineering & Environmental Division
Resident Correspondence

Keep Web Site pages up to date

Approval of invoices for payment
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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Water and Sewer Division
The Water and Sewer Division is responsible for distributing safe drinking water from the

City of Detroit and providing a means to collect sanitary sewage disposal for transportation
to the City of Detroit's wastewater treatment plant.

The Bloomfield Township Water & Sewer Division
is responsible for distributing safe drinking water
to more than 16,000 customers. Drinking water
is treated, tested and monitored on a continuous
basis to ensure that it meets or exceeds all
federally mandated requirements governing its

quality.

The Water & Sewer Division is also responsible
for collecting sewage from more than 11,000
homes and businesses. The department
maintains the sewers and operates 10 sewage-
pumping stations, which have been newly
upgraded to ensure continuous operation.

The Water & Sewer Division does the following to ensure quality services:

Water Supply

o Maintains positive operating pressure over
approximately 280 miles of public water
mains that range in diameter from 6 to 24
inches

» Performs emergency repairs on public
water mains as necessary

» Repairs and maintains 2901 fire hydrants

 Repairs and maintains 2905 operating
valves

o Installs new water service connections to
property lines

» Locates underground pipes for Miss Dig
» Collects water samples for testing
e Maintains a 1 million gallon storage tank and booster station




Sewage Collection

Maintains over 210 miles of sewer pipes to ensure sewage to flow freely by gravity
Inspects and repairs 6559 sanitary sewer manholes

Performs necessary emergency repairs of sewer pipes

Cleans public sewers with vactor truck

Internally inspects public sewers with video equipment

Maintains pumping facilities for continuous operations

This past year working with the Engineering and Environmental Services Division, 6,800
linear feet of new water main was installed in the Colberry Park subdivision reducing the
number of water main breaks and helping to provide adequate fire protection and improve
water quality.

The following projects were also completed in conjunction with the Engineering and
Environmental Division:

Rehabbed all nine in-ground Water Meter pits with new lids, meters and R-900
remote readers, which eliminated confined space entries

Replaced twenty hydrants in Bloomfield and Westchester Villages to improve fire
safety protection

Repaired fences and gates at all Township owned storm water Retention Basins
Installed new remote gate at the Westbourne booster station to improve security
Rehab of all of the Township’s sanitary sewer lift stations with a total project cost of
$1.3 million

Repaired 30 Water Main breaks



Water Meters Replaced
e 338- 34" Meters
572- 1" Meters
91- 1 %> Meters
19- 2" Meters
1- 2" Compound Meter

New Water rate criteria was negotiated with DWSD this last fiscal year accounting for the
following rates:
Water Rates

e $4.43 per 1,000 gallons

e $11.50 DWSD flat rate

e $8.00 water debt

Sewer Rates
e $4.75 per 1,000 gallons
e $175.00 sewer only customers
e $5.00 sewer debt

This was a 17.9% increase from our previous rates. The majority of our customers, water
and sewer will have a flat rate of $24.50, and a variable rate of $9.18 per 1,000 gallons
used.

The Water and Sewer Division employees are first responders and are on call 24 hours a
day.



BLOOMFIELD TOWNSHIP PUBLIC WORKS
WATER DIVISION COST SUMMARY
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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Road Division
Bloomfield Township is the only township in the State of Michigan to offer its residents the

services of a sophisticated Road Division. Since it was established in the early 1970's, it has
grown to become a highly respected and well-equipped operation providing services with a
modern fleet of vehicles and equipment. The Division maintains 176 miles of Oakland
County subdivision roads and 37 miles of unpaved gravel roads within the Township. The
road division employees are first responders and are on call 24 hours a day.

The Bloomfield Township Road Division provides a wide range of services not offered by
other townships. With a four million dollar operating budget we maintain over 200 miles of
subdivision roads and provides the following services:

e Snow plowing

o Ice & snow control

o Ice buildup removal

e Mailbox & post repairs
e Roadside mowing

e Asphalt patching

o Street sweeping

o Select mowing

o Select trimming

o Storm damage

o Select tree removal

« Safety path repairs

e Median maintenance on state roads
« Dust control

» Roadside litter cleanup
o Winter marker program
o Gravel road grading

« Oakland County Tri-Party paving
projects for primary roads

 Oakland County 50/50 Drainage
improvement projects

« Oakland County 50/50 Bridge projects




» Sounding board and advisor between residents and County

2009 Winter Season

The 2009 - 2010 Winter season was quite mild when compared with the previous two. The
Snowfall total for Bloomfield Township was 44 inches, which came from the winter’s
eighteen snow events. Crews worked extra long hours to keep the roads in safe and
passable condition during these events.

The Road Division crews used 1,944 tons of salt and 26,190 gallons of calcium chloride,
keeping the streets free of snow and ice for residents and motorist passing through the
Township during the winter season.

2009 Fall Wind Storm

On Wednesday October 7" a wind and rain
storm swept through the Township leaving
subdivision roads completely blocked by
down trees creating public safety issues.
Crews worked through the night to remove
the trees blocking roads. On Thursday by the
end of the workday all twenty-six locations
had been cleared and cleaned up, requiring
over 203 hours of labor and equipment to
complete this work.

2009 Maintenance Overlay

In 2009 during the summer months the Road Division once again had an asphalt
maintenance overlay program, which involves full width paving of sections of roadway with
hot mix asphalt. Township crews worked in thirteen different areas and completed thirty-
two patches for a total of 8,059 linear feet and taking over 1,896 tons of asphalt to
complete.



BLOOMFIELD TOWNSHIP PUBLIC WORKS
ROAD DIVISION COST SUMMARY
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BLOOMFIELD TOWNSHIP PUBLIC WORKS
ROAD DIVISION COST SUMMARY
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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Motor Pool Division
There are eight employees in the Motor Pool, including the Fleet Manager, Crew Leader,

Installation Tech, four State Certified mechanics and one part time employee. They are

responsible for the maintenance and emergency work on over 216 fleet vehicles and pieces

of equipment.
7 —

together to oversee the management and
daily operations of the Division. One mechanic
is dedicated to the maintenance and repair of
light vehicles, including all the patrol vehicles
in the Police fleet, as well as small equipment
like lawn mowers used in the Grounds
Division. Three mechanics are dedicated to the
S|4 maintenance and repair of all large equipment
vehicles including Fire Department Engines,
Paramedic Rescues, Snow Removal Equipment
and all Heavy Equipment. All mechanics,
including the Crew Leader are State Certified,
all are crossed trained and able to work on any and all Township equipment should the
need arise. All five mechanics are also trained in welding and fabricating for all facets of
maintenance and repair. The installation tech is responsible for upfitting and maintaining all
aftermarket emergency equipment installed on Township emergency vehicles such as police
patrol vehicles. Many components, including radios, emergency lighting, sirens, Mobile Data
Computers (MDC), in-car video systems, mounted radar and prisoner partitions are all a
part of the upfitting process.

In 2009 we reorganized the motor pool by changing the retired Foreman’s position to a
salaried Fleet-Building Manager Position to administer and lead the Division. We also
promoted one mechanic to Crew Leader to
oversee the operations on the motor pool
floor. The motor pool employees are first
responders and are on call 24 hours a day.

The Township makes sure to provide the
motor pool with state of the art tools in order
to better maintain the vehicles and
equipment in a timely manner to ensure the
best service for our residents’ year around,
as well as the safety of the employees and
the public.



Repairs and Maintenance

e Outside repairs accounted for 22% of last years maintenance cost, 78% of repairs
were done in-house

e 5 complete patrol vehicles were built

e Typically the Township fleet uses around 90,000 to 100,000 gallons of unleaded fuel
and approximately 50,000 gallons of diesel fuel

e The Township’s fleet travels approximately 1.6 million miles per year



BUILDING
MAINTENANCE

L
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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Building Maintenance Division

The Building Maintenance Division is required to have substantial knowledge and
experienced in all aspects of municipal building maintenance. The building maintenance
supervisor is responsible for overseeing the custodial contract to clean the administrative
offices throughout the Township campus as well as contractors who perform maintenance
on the buildings. .

The building maintenance staff's major
responsibility is preventative maintenance,
which is performed daily; technical repair,
construction and alteration of all Township
buildings, maintenance and repair of HVAC
units, electrical, plumbing, carpentry as well
as set up and break down for special
meetings conducted at the Township offices.
The building maintenance staff is responsible
for the collection and staging of the
Townships participation in recycling efforts
through out the offices. They distribute and stage the bottled water for meetings and
emergencies as well as Township sponsored events.

Capital Building Project
The building maintenance supervisor has been a major contributor of the Capital Building
project helping to monitor, diagnose and provide input to the construction.

Roof Replacement
A total of 53,000 square feet of roof was replaced at two separate locations, which included
the Cable Studio and Township Hall.

Boiler Install
A new boiler was installed at Fire Station #3 to replace an outdated and inefficient unit.

Lights
Many of the lights at fire station #3 and #4 were updated to the more efficient T8 type
lights.

The Building Maintenance Division employees are first responders and are on call 24 hours
a day.



BLOOMFIELD TOWNSHIP PUBLIC WORKS
BUILDING MAINTENANCE DIVISION COST SUMMARY
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MISSION STATEMENT
The Department of Public Works Administrative and Field staff commits to
bring our best to work each day with a positive professional attitude
towards providing the highest level of service possible to our customers.

Grounds Maintenance Division
The Grounds Maintenance Division employs two full time employees who are fully trained
and certified in many aspects of landscaping, irrigation and plant and tree maintenance.

The Grounds Division is responsible for all
the mowing, planting and maintenance of
the Township owned and leased buildings
on the main campus. The grounds division
also administers the state highway
landscape maintenance contract which
includes all of the mowing, trimming,
mulching of Square Lake, Woodward and
Telegraph roads.

The grounds division is also responsible for
all snow removal in the main Township
campus area, maintaining and clearing 4
acres of parking lot and over 3000 liner feet of pedestrian walkways. The grounds division
maintains the DPW Building, Police parking area, Cable Building, Central Fire Station and
the new Senior center.

State Highway Landscape Maintenance

The Grounds Division negotiated and implemented a contract with the State of Michigan

Department of Transportation for the maintenance of our state highways, to oversee the
mowing trimming and mulching of Telegraph, Square Lake and Woodward. Currently all

seven irrigation systems and lighting are retained in-house.

Safety Path Maintenance

This last year the Grounds Division implemented a contract with United Lawnscape for the
maintenance of over 55 miles of safety paths, which includes mowing, edging and string
trimming to ensure a safe and appealing area for all residents to utilize and enjoy. The
Grounds Division oversees the contract and the performance of the contractor.

The Grounds Division still retained emergency tree removal, fence repair and tree and
brush trimming on the safety paths. The grounds division is on call 24 hours a day during
the winter season and in emergency situations where their services may be required.

Outlot Maintenance

In the fiscal year 2009 the Grounds Division bid out a contract for all of the lawn
maintenance at all of the Township owned outlots, which includes water pumping stations,
retention basins and the Westbourne booster station. The Grounds Division oversees the
contract and the performance of the contractor.



BLOOMFIELD TOWNSHIP PUBLIC WORKS
GROUNDS DIVISION COST SUMMARY
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Communi vents and Services

Household Hazardous Waste Days
The Department of Public Works is responsible for the coordination and staging of the semi-
- annual drop off days for Township residents.
The DPW staff works very closely with the
Solid Waste contractor to provide this safe and
effective event on the first Saturday of the
month in May and October of each year. The
participation for this event averages 1,000 cars
4 bringing in household hazardous waste to be
disposed of properly. During the events the
Township sponsors a mercury thermometer
exchange, offering residents to turn in a
mercury thermometer for a new digital. The
staff sets up signs for traffic flow and checks
various forms of identification of residents
participating in the events. The cost of each event averages $65,000.

Electronic Recycling, Medication Disposal & Paper Shredding Event

The April 18, 2009 Electronic Recycling, Medication Disposal & Paper Shredding Event was a
big success. In total, we had 933 vehicles that came through the drop-off line and our
residents appeared to utilize both services equally. Approximately 18,000 pounds of paper
was shredded then disposed of properly and over 67,000 pounds of electronics were
demanufactured then recycled. In addition to the paper and electronics the event also took
in over 500Ibs of unwanted or expired medications. The cost of the event averages
$28,000.

Clean Sweep

The Department of Public Works is responsible
for the coordination and staging of this annual
event that has become very popular with
Township residents. This event coincides with
Earth Day in April and this year marks the third
full year. Residents are encouraged to clean up
areas through out their subdivisions and
entrances to the subdivisions that get littered
with debris during the winter months. The
Township along with the Solid Waste
contractor provide residents with paper lawn - R,
leaf bags and large orange trash bags to collect debris that is gathered in central locations
through out the Township for collection by the Solid Waste contractor and the DPW crews
as needed. Annual savings based on volunteer labor is around 3,200 personnel hours.




This event is a volunteer event and offers local high school students with the opportunity to
earn community service for their participation. The average of trash and debris that is
collected during this event is 2.5 tons of trash and 6 tons of yard waste.
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Solid Waste Collection (Rizzo Services)

The Department of Public Works is responsible for the coordination of the Solid Waste
contract for Township residents. The Townships 19,000 homes are serviced once a week for
trash, recycling and yard waste (during the yard waste season). The DPW administrative staff
works as a liaison between Rizzo Services and the Township residents, to provide quality

customer service at all times.

Bloomfield Township Annual Tonnage Report for fiscal year 2009

April

May

June

July
August
September
October
November
December
January
February
March

TOTALS

Trash

1,228.6 tn
1,324 tn
1,340 tn
1,377 tn
1,265 tn
1,308 tn
1,269 tn
1,260 tn
1,376 tn
1,127 tn
832 tn

1,099 tn

14,808 TN

Recycling  Yard Waste Totals
256 tn 918 tn 2,403 tn
273 tn 812 tn 2,410 tn
302 tn 678 tn 2,321 tn
299 tn 784 tn 2,460 tn
263 tn 561 tn 2,089 tn
278 tn 604 tn 2,191 tn
294 tn 874 tn 2,438 tn
309 tn 1.761 tn 3,328 tn
342 tn 137 tn 1,856 tn

259 tn 0tn 1,386 tn
216 tn 0tn 1,048 tn
276 tn 82 tn 1,458 tn
3, 37Z0TN 7,215 TN 25,393 TONS



