BLOOMFIELD TOWNSHIP STRATEGIC PLAN
Personnel Deployment and Development

Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame
. Develop and 1. Use attrition practicesto 1-a) Follow recommendations of Finance | 7/1/09 Done
implement reduce the size of the Subcommittee to identify potential retiring See Finance section for updated information.
alternative ways | workforce according to the staff and positions that may be left
to carryout all recommendations ofthe unfilled.
currentsenices | Financial Subcommittee.
with fewer 1-b) Consider retirementoptions when 7/11/09 Done
employees. possible.
2. Determine whether 2-a) Prepare costbenefit analysis for 71109 771109
insourcing oroutsourcing is specific senices See “Infrastructure” for examples.
more effective for specific
senvices. 2-b) Considerreplacementopportunities | 7/1/09 111/2010

from within currentstaffing pool.

Analysis completed for building inspection
levels and permitfees. Discussions underway
to add neighboring communities’ inspections.

Senior Senvices saved 40% of personnel cost
for Adult Day Seniice by bringing senices in-
house.

Bloomfield Township Strategic Plan
Personnel Commentary

1/27/2014




Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame
3. Consideralternative staffing | 3-a) Evaluate the job requirements of Ongoing Senior Center reduced full-ime employees
methods for vacated positions | vacant positions. when new facilityopened.
rather than replacementwith a
full-ime new hire. 3-b) Prepare costbenefit analysis for Ongoing
specific services.
3-c) Consider replacementopportunities | Ongoing 7/1/09

from within currentstaffing pool.

Many examples of cross-training and shifting
staff members among departments and
divisions. Many employees now are assigned to
two departments ordivisions. E.g.:

Bldgto Ord. and DPW

Cable to PD (specialized video analysis)
Env/Eng to Ord. and Road Division

Fireto Ord.

IT to Comm.Rel.

Planningto BT SS

Planning to Cable

Treas.ToDPW

Treas. To Supervisor's office

1111

A recentresignation led to additional shared
assignments among departments to avoid
replacing position with a new hire.

41111
Two unpaid college interns are working under
supervision in Adult Day Services.

1112

We have reached the maximum potential of
filling positions by assigning currentemployees
to multiple divisions and departments.

1/27/2014




Objectives Major Strategies or Action or Implementation Time Comments
Programs Plans Frame
II. Optimize 1. Share rudimentarytasks 1. Identify common tasks across Depts. | 7/1/09 7/1/09
personnel across departmental lines. All Administrative Assistants prepared a booklet
versatility with theirjob descriptions; other commonalities
have been identified involving 11 departments
or divisions for the purpose of streamlining
tasks.
111/2010
Bookletdone and distributed to all department
heads. Interdepartmental cross coverage
enacted asnecessary.
2. Cross train employees. 2-a) Within each Department. 10M1/09 7/1/09
See |. 2-a&2-b
2-b) Among Departments. 10/1/09 41110

See |. 3-c above.
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Objectives Major Strategies or

Programs

Action or Implementation Plans

Time
Frame

Comments

3. Improve employees’
technical skills.

3-a) Increase training with eitherin-
house or external classes.

3-b) Create a TechnologyResource
Team from qualified staffto assist other
staff membersin basic technical
questions.

711109

10/1/09

111/2010
Continues on ongoing basis

7/1/09

Numerous employees from several depts.
attended Oakland Co.computertraining. New
financial software being introduced in
Accounting and Motor Pool

111/2010
Trainingin new Accounting software scheduled
for March.

41110

Software training for Accounting completed.
Software training for water billing and treasury's
cashreceipts completed.

41111
Accounting software training being done by in-
house personnel whenever possible.

1112

Departmentheads were reminded to make use
of Oakland County training classes whenever
appropriate.

711109
Will be implemented after movesinto new
buildings are completed.
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Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame
111110 10/1/09
Training for Outlook scheduled for
representatives from all Township departments.
1110
101110
Use of Oakland Country training courses
satisfies this need more efficientlythan using in-
house staffing.
4. ImplementJob Shadowing | 4-a) DepartmentHead/DepartmentHead | 1/1/10 71109
Program i
4-b) Match employees between 7/1/09
departments whose job functionsrelate Seel 2-a&2-b

to eachother.

4-c) Within each Department
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