BLOOMFIELD TOWNSHIP STRATEGIC PLAN CONCLUSION

Infrastructure Objectives

Objectives

Major Strategies or
Programs

Action or Implementation Plans

Time
Frame

Comments

[. Strive to
maintain roads
and water and
sewer systems at
currentstandards.

1. Implementless expensive
methods of providing the
same quality of road and
water & sewer senvices.

1-a) Continue to evaluate and prioritize
which specific road, water and sewer
system operations could be privatized.

1-b) Contractwith private business where
appropriate.

1-c) Collaborate with other public entities;
e.g., mutual aid programs and contracts

7109

Ongoing

Ongoing

771709
All being reviewed.

10/110
Campus and safety path construction and
maintenance are currentfocus.

111/2010
Campus snow and ice plan prioritized.

7/1/09
Application for dust control contracted. State
hwy median maintenance contracted.

41110
Contracted maintenance for Safety Paths to
private companyfor savings of $40,000.

4111
Contractfor dust control was changedtoa
different contractor fora savings of $35,000.

4/111
Actual savings = $35,000.

7/1/09
RCOC maintenance contract, MDOT state hwy
median mowing contract. Oak. Co. water billing
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Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame

1-d) Increase efforts of joint purchasing | Ongoing 4111

with other agencies. Al projectsrelated to energy auditand the RPO
projectswere bid on MITN.
10/11/09
Discussions continue with Bloomfield Hills,
Birmingham and SOCWA.

Ongoing 1111

1-e) Follow recommendations of Finance
subcommittee in effort to consolidate
senvices with other public entities.

1-f) Change materials for dust control on
roads.

Recentdevelopments have occurred thatnow
make it possible for us to purchase water from
SOCWA instead of DWSD. The Board of
Trustees approved a proposal that, if also
approved by SOCWA, will allow us to purchase
water ata lowerrate. Thatwill enable us to fund
necessaryimprovements to the system without
raising rates.

4111

We are seeking approval to be a member
(rather than a customer), which would bring
abouteven greatersavings over the long term.

10/1/10
Done, resultingin same performance, less cost
and increased environmental benefit.

2. Continue to implement
Water & Sewer Capital
ImprovementProgram.

2-a.). Contractprojects with private
businesses

10M1/09

Pump stations and the Colberry Park water
maintenance and replacementof sewerlining
are currentexamples.
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Objectives

Major Strategies or
Programs

Action or Implementation Plans

Time
Frame

Comments

2-b.) Plan and implementcontinual
improvements

Ongoing

10/1/10

Pump stations and Colberry Park projects
completed. Maintenance, repairand energy
costs will be reduced.

1112
Water study to determine improvements with
SOCWA 90% complete

Rehabilitating sewers in HickoryHeights and
CSO area. Reduces maintenance and
treatmentcost. 90% complete.

Developing water & sewerimprovementplan for
2012.Due by March 2012.

41112
Water & sewerimprovementplan completed.

10/1/2013

Water Capital Improvement Program
continues. Construction for SOCWA
connection starting now. Connection should
be in operation by July 2014.

3. Continue to fund road
replacements through Special
Assessment District (SAD)
programs.

3. Increase efforts to educate public via
newsletter, directmailings, website, cable
programs.

Ongoing

10/1/09

Metwith subdivision associations. Newsletter
articles from Summer 2008 still used to educate
residents.

4111
Continuing to meetwith homeowner
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Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame
associations to discuss funding of roads
3-b) Implementa newlydeveloped SAD | Ongoing

process, customized for Blm. Twp.
neighborhoods, instead of using Oakland
County plan.

4112
Outline of the SAD process and FAQs prepared
for distribution to interested citizens.

101112
Produceda TV program explaining SAD
process.

4. Adjust funding mechanism
for water & sewer operations
and maintenance

4. Increase efforts to educate public via
newsletter, directmailings, website, cable
programs.

7/1/09
Newsletterarticles aboutwater usage

10/1/09
Continuing with each newsletterissue.

1110

Expanded information in Annual Drinking Water
Report. Negotiated contractto adjustcriteria for
a more controlled water rate system.

41110

Water billing and utility usage account
information added to website. Ordinance for
water restrictions being developed.

4111
Became a customer of SOCWA to help control
water rates.

4112
Working to become amember of SOCWA (not
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Objectives Major Strategies or Action or Implementation Plans Time Comments
Programs Frame
justa customer) to further help control rates.
4-b) Collaborate with Oakland Countyto | 3/31/14 Participate in technical work groups with

plan regional Evergreen Farmington
sewage disposal system.

member communities to planimprovements to
be completed by 12/31/17.
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Objectives Major Strategies or Action or Implementation Plans Time Frame Comments
Programs
II. Strive to 1. Evaluate and prioritize 1-a). Continue to prepare spendingand | Budget 71109
maintain,improve | capital assets. revenue requirements for Capital assets | annually 2009-2010 budget calls for borrowing equipment
and optimize and Equipment. Analyze the joint in mutual aid agreement
value of facilities purchase/use of underutilized equipment
and equipment with surrounding agencies. Review 10/1/09
using fewer buying versus leasing orrenting Buying refurbished equipmentwhere
dollarsthan equipment. appropriate.
currentbudget
allows 1-b) Update or develop replacementand 71/09 7/1/09
maintenance schedules. Changed deadline to 10/09
10/1/09
Maintenance schedule done
41111
Vehicles and equipmentare being keptlonger.
1-c) Include a cost benefitanalysis of mes _ _
keeping the equipmentlonger versus 71109 Increasing miles between oil changes with
maintenance costs and safety concerns synthetic oilincreases materials costs but
in the replacementschedules. decreases down time and labor costs. Must be
further analyzed.
10/1/09
Done
2. Continue to budgetproperly | 2-a) Continue efforts of joint purchasing | 7/1/09 7/1/09
for facility updates and with Oakland Countyand surrounding Person assigned. Joint purchasing efforts
equipmentreplacements. communitiesin the area — purchasing ongoing.
consortium. Assign an official T ownship
representative.
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Objectives Major Strategies or Action or Implementation Plans Time Frame Comments
Programs
2-b) Continue using otheragencybids 7/1/09 Ongoing
andthe MIT N process for disposing of
materialsand equipment.
2-c) Explore and evaluate other 7/1/09 7/1/09
purchasing options. Ongoing
10/1/09

Reviewing new options for new equipment

10/1/10
Will be included in energyaudit and efficiency
grant, to be finished 11/30/10

3. Strengthen campus-wide
planning and purchasing
practices to standardize
equipment.

3. Continue to review and examine all
existing equipment, facilities and
materials for standardization and cost
savings and determine all places they
can be instituted.

711109
Ongoing.
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